UNISON

LINCOLNSHIRE POLICE BRANCH



MINUTES OF THE BRANCH MEETING HELD AT

POLICE HEADQUARTERS TUESDAY 12TH DECEMBER 2000



Present
Mrs K Richardson

Mr D Easton

Mr I Powell

Mr P Hewison

Mr J Herbert

Mrs R Caldwell

Mr J Bilton

Mr D Duckles

Mr P Bull

& 32 members
Chair

Secretary

Grantham Area

Skegness Area

Gainsborough Area

Women’s Rep

Recruitment Officer

Treasurer

Traffic Wardens

Grantham, Gainsborough,

Skegness, Market Rasen &

Headquarters



Apologies
Mrs J Christer

Mr G Fell
Leave

Sick (Regional Officer)



1. MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting held on 3rd October 2000 having been circulated were accepted as a true record.

Proposed by Jim Herbert

Seconded by Ian Powell



2. MATTERS ARISING

3a – Management requested that the collective grievance submitted by the

 communication staff be put on hold until after the JE results are known. After a short discussion it was agreed. If the JE goes against the affected staff then the grievance would go ahead.



       3I – Unfortunately due to a loss of papers by National Staff, Lincolnshire Police are  

              unable to send a delegate to the National Women’s Conference in February 2001

       3l – Update in Secretary’s report.

    

3. SECRETARY’S REPORT

a. Audit Commission – National Fraud Initiative – the Police Authority is required by law under section 6 of the Audit Commission Act 1998 to provide data relating to its payroll. This consists of information identifying the person receiving the payment and the amount received in the year to date. All information is treated confidentially and is destroyed after the exercise. The Deputy Chief Constable has agreed that it is in the public interest that the Police Authority takes part in this exercise. 

In order to comply with the requirements of Data Protection and Human Rights it is necessary to inform Staff Associations that payroll data relating to their members is being used. The data is an extract from the payroll system and is being prepared by the Authority’s payroll contractor. Any one concerned should contact Mr Martin Brisbane director of Finance.

b. Proposed by Mr Peter Benton – Peter suggests that at the Annual General Meeting, instead of the outgoing committee supplying raffle prizes, the Branch supply the prizes. His proposal is that £75 be donated from the Branch to fund the cost.

Proposed by Peter Benton

Seconded by Derek Easton

All Agreed

c. Request for UNISON office – the secretary had written to the Chief Constable 

requesting that the Branch be allocated office space at Headquarters. The Chief has agreed. The Branch will have to discuss the financial implications at the next meeting.

d. Local Government pay claim 2001/2002 – Local Government are recommending 

the following as a basis for the next round of pay negotiations.

(i) A minimum wage of £5 an hour

(ii) A flat rate increase of £1,000

(iii) To pursue a 35 hour week through provincial councils, locally.



e. National Police Conference Cardiff – the secretary gave a quick resume of issues 

raised at the seminar. They included Human Rights, Pensions (including the new {S2P} stakeholder system) and pay. 

The Chair of ACPO gave a short talk. Not a lot of useful information but one small snippet which could have huge implications. He stated that “Regionalisation” was OUT. A new word was now being banded about and this was “Rationalisation”. Before anyone could ask what that meant, he quickly added “don’t ask me because I do not know”. We wait with little bated breath.

f. Ethnic Minority Staff – the secretary attended a meeting on the 6th December at 

Sleaford Police Station in relation to our ethnic staff. They are trying to organise their own association. The committee discussed what their future needs would be and would discuss at a future meeting on how we could assist.

g. National Call Centre Seminar London 27th November 2000 -  the secretary 

attended the above seminar. It was extremely interesting to listen to the problems experienced by other public service organisations. Not surprisingly, they were no different from those experienced by the communications staff. The main issues stemmed round the following points.

(i) Extra distances to travel.

(ii) Heating/air-conditioning – spread of virus infections.

(iii) Travelling costs and the length of protection. 

(iv) New and unfamiliar working environment.

(v) Artificial lighting and lack of natural light.

(vi) Probable new equipment and inadequate training.

h. UNISON Direct – UNISON Direct is a system to enable members to seek advice 

when there is no steward available. It is open from 0600 – 2400 Monday to Friday and 0900 - 1600 on Saturday. Members are urged to use the system. Members requiring advice can ring 0800 5 97 97 50.

              Full details of the system are included on the Force Intranet by clicking on the 

              UNISON web.  The UNISON web pages are being constantly updated. Any 

              member who has suggestions on the web page contents, contact their steward.

i. Pay Deal update – the arbitration committee will sit on the 19th January 2001. It 

is possible that the result may not be known for ten days. If this is the case, it is possible that it could be too late to be included in the February pay-day and therefore any back pay may not be paid until March.



j. Coach to Police Conference – the National Police Conference will be held in 

k. Brighton on Sunday 17th June 2001 commencing at 0900. The Region are contemplating sending a coach so that other members can view the proceedings and gain experience on how the union conducts its business. We in Lincolnshire have a small problem, it is our geographical position within the region. The coach would depart from, probably Derbyshire HQ then onto Nottingham, then Leicester, where we would have to board, then to Northampton HQ. As the conference commences at 0900 our departure time from Lincoln will have to be very early. The Branch would be prepared to provide minibus transportation to the pick up point and of course the return.

There may well be room for members who do not want to attend the conference but just spend a day in Brighton. Anyone interested please contact the Secretary.

l. Justice Forum Conference – 26th January 2001 -  the union has organised a 

conference on stress within the criminal justice system. The Branch is  strongly encouringing members to attend. Full expenses will be borne by the Branch. Anyone interested, please contact the Secretary soonest – time is running out.

m. Branch Honorariums – It is the committees responsible to decided on the level of

payment for the honorariums paid during the coming year.

All committee members who are in receipt of an honorarium have to leave the room and have no knowledge of the rational behind the eventual decision.

The remaining committee members voted unanimously on the following honorariums for the Y2K+1

Chair increase from £250 - £275

Secretary                  £950 - £1,000 (includes telephone allowance)

Treasurer                  £625 - £650

Auditors no change  £100 each (two auditors)



n. Lincolnshire Police Job Evaluation Scheme – Price Waterhouse & Coopers 

(PWC)

At the Branch meeting held on the 3rd October 2000 all stewards were given a draft copy of the agreement on the introduction of forthcoming JE scheme which was scheduled to be introduced on the 1st January 2001. It included the appeals procedure and a protection policy against anyone downgraded. The document was given by management to consult the procedures with the union. Stewards were asked to consult with their members and the results would be discussed at the next meeting.

Unfortunately, between the beginning of October and the date of the next Branch meeting several members contacted the Secretary with justifiable concerns.

Many of the concerns could not be answered until the Police Authority had endorsed the proposals put forward by management. We were refused any details until the PA had approved and this would not be until the 15th December.

 Some years previously the Home Office instructed Police Forces to adopt a JE scheme. At the time the union did not have a JE scheme specifically tailored to Police Support Staff requirements. The Branch asked for time to consult with our National Officers with a view of obtaining a scheme suitable.

At the time, local Government had a scheme and it was being developed to include PSS. However, after several months of waiting, the LG scheme was still not ready and the Force went ahead without us. 

Several of you may have read the e-mail, which highlighted points made at the P.A. Finance, and Planning meeting when the scheme was presented to the P.A.

(i) It made reference to UNISON supporting and agreeing to the scheme. Well, not really, the comments were taken from a letter written several years ago which agreed that

(ii) UNISON agreed that there should be some sort of JE scheme.

(iii) UNISON agreed that is was “right and proper” that there should be a scheme.

(iv) We did not agree to the current scheme.

              The Secretary has a copy of the judgement from the Greater Manchester Police

              when they suffered the indignantly of having their pay reduced. The scheme that

              their management used appeared to be far removed from PSS requirements.

              However, the judgement clearly stated that management had acted in a fair and 

              reasonable manner and the union had no cause for grievance. The Arbitration 

              judgement on protection was clearly a different issue. The management’s 

              protection package was far less that the arbitration result.

              After consulting the secretary of the GMP (Carol Lyle) and both our Regional 

              and National Officers the Branch was advised to go for the GMP protection 

              package. We were advised not to back down and agree to anything less 

              favourable. 

Although management might not admit it, the Branch has received information that the protection policy that they wanted to introduce was a lot less favourable than the GMP. Management was well aware that if necessary, this Branch would also go to arbitration.

The committee, with all members present participating read the draft JE policy. Several minor word changes were suggested and it was obvious that the document was a draft as there were some contradiction/inconsistencies with the document.

The main concern was centred round the time element for the appeal procedure and for those who could not submit appeals within the time criteria due to sickness, extended leave, special needs etc. 

One member requested that during an appeal an independent UNISON member, properly trained, should sit on any appeal.

On the protection issues, there were several complaints mainly around those who just miss out on added years i.e. 4years 11 months, 14 years 11months etc.

One member was very angry about the protection for those with less than 5 years employment. Although the system allowed for the drop to be in stages, it barred the annual cost of living increases. The member thought this very unfair. It would however, mean that the first drop in year five would be a bigger drop than it would be if the cost of living increases had been frozen, and similarly in year six.

The Secretary was tasked by the members to discuss the issues raised with management.

4. TREASURER’S REPORT

The Treasurer informed the committee that the Branch funds stood at £4,328. He added that this was a decrease from the last meeting. This was mainly due to Educational expenses for members. The Branch is on course to be within the union’s annual limit for Branch funds. For interested members this is approximately £11 for every member. In the past National  have allowed Branch’s to exceed this sum by a small amount. However, there is in the pipeline a proposal, which will be heard at the 2001 National Conference, to reduce Branch retention. Details will be published at a later date. 



5. AREA REPORTS

Several matters were raised and will be progressed 

(i) Staffing levels in the communication centre.

(ii) JE – new contracts? And access to points system.

(iii) Risk assessment in the communication centre.

(iv) Smoking – staff unhappy with the wording on the ballot form.

(v) Clothing – Uniform for staff.

6. OTHER REPORTS

None.

7. ANY OTHER BUSINESS

None.

8. DRAW

The October first prize of £50 was won by Ian MCCorriston – HQ – with 137.

The second prize of £25 was won by Sarah Kisby –HQ- with 178.

The November first prize of £50 was won by Keith Weightman–Grantham-with 240.

The second prize of £25 was won by Maire Newmarch –HQ – with 157.

The December first prize of £50 was won by Ronald Elliott – Lincoln - with 265.

The second prize of £25 was won by Susan Seaton – Grantham  -with 129.

9. DATE OF NEXT MEETING

The new committee at the Annual General Meeting on the 31st January 2001 will set the date of the next meeting.



