	UNISON

LINCOLNSHIRE POLICE BRANCH



	MINUTES OF THE BRANCH MEETING HELD AT

POLICE HEADQUARTERS 11TH SEPTEMBER 2003



	Present
	Mr J Gooding

Mrs L Taylor

Mr D Easton

Mr P Bull

Miss R Taylor

Mr B Elliff

Mr T Cox

Mr J Bilton

Mr S Torrance

Mr J Ross
	Acting Chair

Education

Secretary

West Rep

Young Members Rep

East Rep

HQ Rep

HQ Rep

Regional Officer

Member

	Apologies
	Mrs R Caldwell

Mr J Herbert

Mrs D Kitt-Geraghty

Mrs K Richardson

Mr I Powell

Mr D Williams
	Leave

Leave

Duty

Leave

Sick

Leave



	1. MINUTES OF THE PREVIOUS MEETING

               Minutes of the previous meeting held on the 10th July 2003 have been 

               previously circulated were accepted as a true record

               Proposed Tom Cox

               Seconded Paul Bull



	2. MATTERS ARISING

               j. For some unknown reason the employers have rejected the new conditions 

                  of service. Therefore any new regulations which would have been 

                  introduced on the 1st September 2003 have been put on hold.

  


	3. SECRETARY’S REPORT

a. Probation Service UNISON members joining Police Branch’s. A 

consultation document has been sent to all police branch’s to obtain their reaction to the possibility of Probation Officers leaving their local government branch and joining the local Police Branch. The committee decided that we should talk with the local government branch and ascertain if there are any issues that require addressing prior to any decision being made. Secretary to liaise with his opposite number in Lincoln.

b. As from the 1st October union subscriptions are to vary. At the

moment members pay varying rates. This is to cease and the subscriptions are to be based on .75% of income. It will mean an increase for some and a decrease for others. Further details can be obtained from the secretary.

c. Managing shiftwork – the secretary has been co-opted onto a 

national working party  which is looking at the health and safety aspect of shift working. Copies have already been distributed to relevant departments and any result/outcome will be published.

d. Independent Police Complaints Commission – IPCC
The IPCC is a new complaints system that will deal with complaints from members of the public against police officers and police staff. A central panel will deal with any issues. This system will NOT supersede our internal discipline system. Any internal departmental issues will still be dealt with locally. 

e. Police National Seminar – the secretary asked for volunteers to 

attend this years’ police national seminar to be held at Croyde Bay Devon during the weekend of the 7-9 November 2003. 

After discussion it was agreed that Lynette Taylor and  Derek Easton would attend the seminar and expenses granted.

((However, Karen Richardson the Branch Chair who was not at the meeting expressed a wish a few days after the meeting that she too would like to attend)) The secretary contacted Head Office in London and they agreed a third member could attend. The Secretary then contacted the following executive members who agreed to the additional member attending and the associated expense. The Treasurer confirmed that there were sufficient funds to cover the cost of three members attending.

Paul Bull

Jim Herbert

Lynette Taylor

John Gooding

Derek Easton

Brian Elliff.



	f. Motorcycle Allowance – Any one using their own transport on official business were only given mileage allowance if they used a car. Motorcycles were not included.

Representation from the Federation and UNISON has resulted in the introduction of a motorcycle allowance.

M/C’s up to 150cc £0.1932 pence per mile

151 – 250cc £0.2711 and over 250cc £0.3422.

g. Debtline – a company called FCL gave a talk at a recent East 

Midlands Regional Meeting informing UNISON that they assist people who find themselves heavily in debt. This company does NOT charge the debtors for the service but agreement is made with the companies who the money is owed to, that if, FCL collect the money on their behalf and do not employ bailiffs, then a fee is paid to FCL from the companies involved.

Further details are available from the secretary

NB The Federation having been using the company for some years and are satisfied with the service given.

h. Equal before the law – UNISON is seeking a minimum of 25-day           annual leave on appointment. UNISON’s Police Staff Service Group Executive has agreed to launch a hard-hitting “name and shame” campaign to highlight the worst performing police forces in England and Wales when it comes to annual leave. All police branch’s have been asked to forward to HQ their annual leave entitlement.

i. 2003 pay negotiations – unfortunately at the last round of talks the 

employers introduced new figures that had previously not been available. UNISON was unable to continue the talks until these new figures had been analysed.  The next round will be held on Monday the 29th September. It is regretted that once again our annual pay claim has not been settled on the 1st September. I am sure that members’ would not wish the union to accept an offer so that it could be incorporated into pay just to comply with the 1st September. Members will be informed as soon after the 29th of the result.

j. Review of the Coroners Service – this review has been ongoing 

since September 2002 – Coroners officers who are members are aware of the review.




	k. Complaints made by members of the public towards police staff.

Some members have complained to the union that when a member of the public makes a complaint against them, they are not kept updated of the result. Secretary to raise the matter at the next JNCC.

l. Bradford Points System – the secretary has received several 

complaints about the introduction of the system.  The secretary explained to the committee on how the system works and its primary role is to reduce absenteeism and give welfare assistance to those who have health related problems. It would appear that some managers do not understand the reason for its introduction and have “upset” staff by not explaining it properly. Secretary to raise at the next JNCC

m. Date and venue for the 2004 AGM – the committee decided that 

the 2004 AGM is to be held at HQ (subject to permission) on the 25th February 2004. It was also decided that the secretary is to write to the General Secretary – Dave Prentiss inviting him to speak at the meeting. Secretary to progress with invite, permission and buffet.

n. Flexi –time – several members throughout the force enquired about 

the  force policy on flexi-time as it appears that some departments employ it and others do not. In the current climate of family friendly policies, the secretary was tasked to investigate the issues around flexi-time. It was agreed that this was another issue for the JNCC.

o. Fingerprints officers overtime – it was felt that at this time a full 

discussion would not be appropriate at this meeting. The secretary has already written to personnel over the possible discrimination and is an ongoing issue. 

p. Mentors – the secretary updated the committee on a draft 

consultation paper on the introduction of mentors. It is mainly aimed at police officers but could easily be used for police staff.

The secretary will reply to the draft document.

q. The secretary played a video of the speech given by our General 

Secretary at this years’ National Conference.




	4. TREASURER’S REPORT

John gave a run down of our current funds; they are very healthy and currently stand at £5,680. 

5. EDUCATION REPORT

Lynette gave a brief talk on the recruitment and education issues surrounding the branch. The branch strength has increased greatly during 2003 and with a final little effort we could achieve 100 new members during 2003.  Lynette also outline the current course available next year and asked the committee members to inform her on what course they would like to attend during 2004.

6. AREA REPORTS

John Gooding asked the committee for funds to purchase a portable display system. This would enable Lynette to erect the system a few days before she visits a police station giving staff a preview of UNISON benefits and to encourage new members. After discussion it was agreed to purchase one.

Proposed by John Gooding

Seconded by Brian Elliff

Lynette informed the committee about the high level of sickness in the FCCC and asked the secretary to investigate with the force the possibility of the force funding Flu jabs in an effort to reduce winter flu sickness.

Becky Taylor our young members representative requested a donation towards her trip to India to promote International Guiding. Photographs will be taken and UNISON logo T-shirts will be compulsory. After discussion the branch agreed to donate £250.

7. DATE OF NEXT MEETING

The next meeting will be held on the 6th November 2003 at 1230 hours in the Federation conference Room.




