	UNISON

LINCOLNSHIRE POLICE BRANCH


	MINUTES OF THE BRANCH MEETING HELD AT POLICE HQ ON 25th SEPTEMBER 2007 



	Present:
	Ms D Parker

Mr R Harris

Mrs H Morris

Miss A Driver

Mr P Smith

Mr B Bilton

Mrs B Thompson

Mr G Thompson

Mr P Diggins

Mr H Squire
	Secretary

Ass. Assistant

PCSO Steward

HQ Steward

FCCC Steward

HQ Steward

Women’s Officer

Witham House Steward

South Steward

PCSO Steward

	Apologies:
	Mr P Benton

Mr Gooding

Mr H Lytwynchuk

Miss H Gilbert

Mr T Butt
	

	MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting held on the 17th July 2007 were circulated and accepted as a true record.

	MATTERS ARISING

Police Staff Career Breaks – Mr Diggins circulated copies of the Police Staff Career Break Policies from other Forces within the East Midlands Region. 

Mr Bilton stated that Lincolnshire Police were being treated differently from the other Forces. It was agreed that Ms Parker, Mrs Thompson and Mr Harris would get together and submit a report to HR.

PCSO Shift Patterns/Duties – Mrs Morris circulated a copy of a proposed shift pattern, this included working beyond 6pm on a Saturday and Sunday but with three weekends off in five. 

A discussion took place regarding the local agreement that PCSO’s do not work after 6pm on Saturday and

Sunday. Ms Parker stated that nothing was written

down and that is was just a local verbal agreement.


	Action

Ms Parker

Mrs Thompson Mr Harris

	Mr Thompson raised the issue that on the proposed shift pattern PCSO’s did not commence duty on a weekend until after 12noon. Mrs Morris agreed to amend this.

Mr Squire reported that the current shift pattern was still being looked at.

It was agreed that Ms Parker would e-mail the amended proposed shift pattern to all PCSO’s and ask for feedback a.s.a.p.

LGPS (Standing Item) – Ms Parker updated the meeting stating that the ballot vote for the new pension scheme had resulted in a yes vote with consultation continuing to extend protection to 2020.
Force Collaboration (Standing Item) – Mr Bilton gave an update stating that formal consultation had now begun. He reported that Ms Parker and himself had attended a recent meeting and explained that 80 business cases had been put together which had now be narrowed down to the following five:

Tape Summarising

Regional Authorities Bureau

Forensic & Identification

Resource Management/Call Centre

Protective Service
Mr Bilton reported that the next meeting is in November and would update the branch at the next available committee meeting.

Investors in People (Standing Item) – Mr Bilton stated that he had asked for this item to be a standing item due to the fact that HR had said that the Health & Safety of staff would be addressed under the IIP. 

Mrs Morris reported that she had attended a focus group meeting at Stamford and had seen the IIP presentation again stating that the presentation was a lot better than the one the branch committee had received in July. She stated that a lot of questions had been raised at this group and HR had agreed to come back with the relevant answers.

Mrs Thompson reported that she had attended a meeting stating that HR had requested that UNISON and Federation

encourage members to stay at work rather going off sick.


	Action

Ms Parker

Mr Bilton



	Mrs Thompson then circulated a document called ‘Unlocking our Potential through our People’. It was agreed to give HR a chance to practice this document and then approach HR if necessary.

Mr Squire stated that IIP is about people and that it will not work if UNISON is not involved.

Ms Parker reported that a meeting had been set up between UNISON, HR and Federation to raise any issues regarding the above.

Ms Parker reiterated that the branch is fully supportive of IIP if it is done correctly.
Pay Negotiations – Mr Harris gave an update stating that UNISON had asked for 5%, which had been turned down. He also reported that we are linked to the Police Officer pay rise and have to wait for that decision before we agree to ours.

Mr Bilton raised the issue of moving away from the Police Staff Council and negotiating locally with the Chief Constable, he reported that three Forces in the country already did this and that they have already received the yearly pay rise. Mr Bilton stated that local government had been offered 2%, which had been refused, a ballot was now expected.

A discussion took place and the general opinion of the committee was that we might be worse off negotiating locally due to the restricted budget of Lincolnshire Police Authority.

It was agreed that Ms Parker would make some enquiries and report back.

Local Terms & Conditions – Ms Parker reported that this was being looked at by UNISON and HR. The areas being looked at are re-rostering/cancelling of rest days, the amount of annual leave carried over when working 9 or 10 hour shifts, the phrasing of some paragraphs and annual leave being recorded in hours not days. Ms Parker to report back.

Financial Assistance for External Course – Ms Parker reported that two members had approached her with regards to possible funding for external courses. Ms Parker


	Action

Ms Parker

Ms Parker



	had checked with the Regional Office but there is no provision for this and would the branch be willing to help?

Mrs Thompson gave an update of how things had been done historically saying that each case was looked at on an individual basis.

A discussion and vote took place on this and it was agreed not to fund external courses.

National Women’s Conference – Ms Parker requested a volunteer to attend this. Mrs Morris to think about attending and let Ms Parker know.

Branch Rules – Ms Parker circulated a copy of the branch rules dated 1993. It was agreed that Ms Parker, Mrs Thompson and Mr Harris would go through them and highlight any changes then report back. Ms Parker requested that the branch committee also have a look and e-mail her any ideas.

UNISON Diaries 2008 – A discussion took place on whether to purchase and it was agreed to go ahead.
Treasurers Report – During Mr Gooding’s absence Ms Parker gave an update stating that she had been unable to print the spreadsheet but at present the branch had £4064.225 available funds.

Area Reports
South – Nothing to Report.

West – Nothing to report.

Headquarters – Mr Bilton reported that the canteen was in the process of being outsourced.

Mr Bilton reported that HR had raised the issue of flexible working for all at the last Strategic meeting stating that if employees wanted to work certain hours then they would look at it.

Mr Bilton asked if the committee had read Ronnie Flannagan’s report stating that Special PCSO’s should be looked into, this was a motion that was to be discussed at  

The Police Staff Conference in October 2007.

Miss Driver reported that Mr Butt had now left the FCCC and was no longer a steward there. He had now joined CJIU.


	Action

Ms Parker

Mrs Thompson

Mr Harris

	A discussion took place and it was agreed that Mr Butt would now become the third Headquarters steward.

FCCC – Mr Smith stated that he had received an e-mail from Claire Whetton requesting information on the employment of part time employees within the FCCC. Mr Smith to make enquiries and report back.

Witham House – Nothing to Report.

PCSO Report South – Mrs Morris reported that since Tony Waudby had retired he had not received any information on being a retired member. Ms Parker to look into and report back.

Mrs Morris reported that management were trying to move a PCSO from Stamford to Market Deeping in order to fill a vacancy. This has arisen due to a UNISON member suffering from MS having been accommodated at Stamford on a part time basis. Ms Parker stated that if the contract states the Stamford Sector then yes it could be done, it was acknowledged not fair but can be done.

Mrs Morris also reported that a member in the Town Enquiry Office had raised concern regarding being on the wrong pay scale as they feel that they do more than other TEO’s. Ms Parker suggested to advise the member to complete a job evaluation form but be aware that grades can go down as well as up.

Women’s Officer – Mrs Thompson reported on the issue of women’s menopause. She stated that she had done some research and there does not appear to be much information available. The TUC had done a survey and a high percentage of women had said that they had never been approached about this. Mrs Thompson stated that there was a need to get this recognised by the Force, as there is a high percentage of women within the Force. This could be part of the health & safety policy or sickness management policy. It was agreed that Mrs Thompson would undertake the relevant work and submit a report to HR.

Date of Next Meeting

20th November 2007 Conference Room B


	Action

Mr Smith

Ms Parker


